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Abstract

The Role of Innovative Leadership in Improving Employee Performance
a Case Study in Al-Amal Bank - Sana'a.

Prepared by the researcher: Baghdad Ali Muhammad Omarin.
Supervised by Dr: Jabr Abdul Qawi Al-Sanbani.

The study aimed to identify the role of innovative leadership and its
dimensions (fluency, flexibility, sensitivity to problems, originality, orientation
retention, abundance of ideas) in improving the performance of employees of
Al-Amal Bank - Sana'a.

The nature of the study necessitated the use of the descriptive analytical
method, and a questionnaire was designed to verify the validity of the study's
hypotheses. The study population was (127) individuals, and the study sample
was (105).

127 questionnaires were distributed and using the comprehensive survey method
for (department managers, assistant directors of departments, heads of
departments, employees) in Al-Amal Bank - Sana'a, and 105 questionnaires
were retrieved from them.

The study reached the following most important results:

- Al-Amal Bank is concerned with the dimensions of innovative leadership, as the most
achieved axis was originality and the least was the axis of fluency, and the most important
dimensions of influential innovative leadership had a positive impact on improving
performance, and they are in the following order: originality, sensitivity to problems,
retention of direction and its communication, abundance of ideas, flexibility, fluency.

- There is an innovative leadership and its dimensions represented in (originality,
sensitivity to problems, preservation of direction and its communication, abundance of
ideas, flexibility, fluency) in Al-Amal Bank-Sana’a to a high degree.

- There is a high degree of improvement in the performance of the employees of Al-Amal
Bank-Sana'a.

- There is a statistically significant relationship (0.05) between innovative leadership and
improving the performance of employees in Al-Amal Bank - Sana'a.

The study reached a set of recommendations, the most important of which are:

- Work to increase interest on the part of Al-Amal Bank - Sana’a in the dimensions of

all requirements of innovative leadership and work to develop and improve them.

- Work to increase the interest of Al-Amal Bank - Sana'a in improving the performance of
employees.

- The bank's leadership should pay more attention to enhancing the role of employees by
participating in formulating the bank's vision, mission, goals and plans.

- That the innovative leadership in the bank increases incentives for employees with
innovative capabilities.

Keywords: Innovative leadership and its Role in Improving the
Performance of Employees, Al-Amal Bank.
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