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The role of applying Six Sigma methodology in achieving organizational excellence,
a case study University of Science and Technology Hospital

Prepared by the student/ Ahlam Abdullah Ahmed Mahboob,

supervised by Prof. Dr. Jabr Abdel-Qawy Al-Sanabani
Abstract

The study aimed to identify the role of applying the six sigma methodology in achieving
organizational excellence by conducting a study on the University of Science and
Technology Hospital, and the study used the analytical descriptive approach, and the study
used the questionnaire form for the field study, as it reached the distributed form that is valid
for analysis (147), The study reached many results, the most important of which are: the
presence of an important role and a high rate for applying the Six Sigma methodology in
achieving organizational excellence, and the results also showed that the hospital is keen to
provide administrative requirements for Six Sigma, and the results also indicated that the
hospital uses external experts to help implement Six Sigma, It is also interested in renewing
customer service methods in a modern way, as well as keen on training employees on the six
sigma methodology, and the hospital works to enhance the spirit of teamwork among its
employees, as well as the hospital is keen to provide the necessary financial support for the
development of six sigma techniques such as programs and techniques, and the study
recommended the necessity Increasing the level of commitment and support by senior
management in the hospital towards the application of Six Sigma, as well as supporting
awareness and education programs related to the application of Six Sigma, and the
frequency of hospital measurement of organizational excellence should be raised, training
hospital workers on the application of Six Sigma, increasing the level of encouragement for
workers to express their opinions And their proposals about the requirements for the
application of Six Sigma application, the error prevention approach should be adopted
instead of correcting errors after they occur in the hospital, and work should be done to keep
abreast of modern technological developments in monitoring the application of Six Sigma,
and to provide effective techniques and means of communication that improve
organizational excellence, and it should provide Training programs to qualify workers on
Six Sigma tools through comprehensive training and development programs for all
administrative levels, as well as providing appropriate support for qualifying and training

workers.
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