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Abstract

The Role of Budgets in Planning and Control at
Private Universities Operating in Yemen

Researcher: Najla'a Ahmed Abdulelah Al-Khazraji
Supervisor: Dr. Mohsen Babegi Abdulagader Ahmed

Assistant Professor in Accounting -Sana'a University

The study aimed to: identify the role of budgets in planning and control at private
universities operating in Yemen through a comprehensive survey of private universities
operating in the Capital Secretariat (Sana'a) and Sana'a Governate.

To achieve the objective of the study, the analytical descriptive method was used, and
depended on the questionnaire that was distributed to the private universities, which
numbered (29) universities in the Capital Secretariat, was used (97) questionnaires were
distributed, and a total of (77) questionnaires were retrieved from the total distributed
questionnaires.

The study reached to a set of results, the most important of which were: there is a role
for budgets in planning by the administrations of private universities, and there is also a role
for budgets in control in Yemeni private universities operating in Sana'a Governorate and the
Capital Secretariat

The study also showed that there are difficulties that reduce the effectiveness of
preparing budgets, and this was evident through the lack of availability an opportunity for
each administrative level to participate in the preparation of budget estimates in an effective
manner, and a weakness in cooperation from the responsible estimate their needs accurately,
and the models used to prepare budgets are not distinguished clarity, accuracy and
comprehensiveness, as well as difficulties that reduce the effectiveness of implementing
budgets in private universities workers in Capital Secretariat, including: the price fluctuation
process, the prevailing economic conditions, and weak incentives related to performance;
which affects the motivation of individuals towards implementing the budget.
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The study concluded with a set of recommendations, the most important of which are:
working to increase the interest of the administration of private universities in Sana’a
Governorate and the Capital Secretariat in following up on the work, preparation and
implementation of planning budgets; Because of its role in planning and control, and holding
courses that address the importance of applying the planning budget system and practical
courses for employees on how to prepare planning budgets, and that the budget preparation
committee be selected from specialists, and that all parties are involved to achieve the
university’s goals, and that the planning budget includes all requirements that will implement

the plans, goals and mission of the university.
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