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The Role of Administrative Empowerment in Crises Management in Sabafon

Telecommunication Company

By: Dina Mohammed Alkebsi Supervised by: Assoc. Prof. Jamal Derhem Zaid

Abstract

The present study aims at determining the role of all dimensions of administrative empowerment
(authorization, training employees, team work, stimulation, effective communication) in crises
management represented in all its related dimensions (detection of the early warning signals,
preparedness and prevention, containing the damage, activation restoration, learning) in Sabafon
Telecommunication Company, particularly the headquarter of the company located in the Capital
City of Sana'a — Yemen. The study also aims at identifying the differences among the responses
of the target participants concerning the various demographical variables under study (age, gender,
qualifications, professional rank, years of working experience). The descriptive analytical
methodology has been adopted by the researcher to achieve the objectives of the study. A
questionnaire has been used as the main data collecting instrument that it has been administered
to (120) participants, selected from the target population (175 participants) through random

stratified sampling method.

The study has shown a set of significant findings, the most vital of which are that the level of the
provision of administrative empowerment in terms of the related dimensions (authorization,
training employees, team work, stimulation, effective communication) in Sabafon
Telecommunication Company is moderate. It has been also shown that there is a role for
administrative empowerment in managing crises in the company, however, the level of such a role
is not sufficient enough to deal with crises efficiently and effectively. As for the effects of the

demographical factors, it has been shown that there are no statistical significant differences among
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the participants' responses concerning the role of administrative empowerment in crises
management in Sabafon Telecommunication Company attributed to the factors of gender and age.
However, the findings have revealed that there are statistical significant differences in the
participants' responses according to the factors of qualifications, professional status, years of
working/field experience). Several recommendations have been concluded from the obtained
findings, the most common of which are that Sabafon Telecommunication Company has to work
in discovering employees' abilities and talents, expanding and strengthening their administrative
authorities and empowerment. It is also recommended that much more care and attention have to
be given to the process of monitoring the indicators of potential crises that may take place at any
time. Finally, the target company represented in its higher authority staff should develop and carry
out specific determined programs in advanced in order to deal with any possible crises according
to the high standards of quality as well as efficiency applied worldwide. Such programs have also

to help in restoring the company activities on time.

Keywords: Administrative Empowerment, Crises Management, Sabafon Telecommunication

Company
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