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Through Intellectual Capital In Mining Companies In The Indonesia Stock

Exchange " :
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23- (Jorge, 2018), “The Mediating Effect of Strategic Orientation, Innovation
Capabilities and Managerial Capabilities among Exploration and Exploitation,

Competitive Advantage and firm’s Performance’:
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24-( Palandeng &et all,2018)," Influence analysis of supply chain management
and supply chain flexibility to competitive advantage and impact on company

performance of fish processing in Bitung city" :
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32- (Abdi , 2020)," Effect of Strategic Planning On Sustainable Competitive
Advantage of Islamic Commercial Banks in Kenya":
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33- (Awino, 2013)," Strategic Planning and Competitive Advantage of ICT

Small and Medium Enterprises in Kenya" :
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Abstract

Title: the role of strategic planning in achieving the competitive advantage
case study of Saba Islamic Bank, Sana.
The researcher: The professor:
Amani Abd ALAzeez Thabit Shabalah Jabr Abdul-Qawi Ismael Alsnbani

This study aimed to identify the role of strategic planning and its
dimensions ( strategic orientation, strategic analysis, strategic option ) in
achieving the competitive advantage and its dimensions ( cost leadership,
excellence, creation, responsiveness) in Saba Islamic Bank, Sana' , In
addition to identify the differences between the answers of the sample
members about the study variables to their demographic characteristics
( gender, age, academic qualifications, functional level, and years of
service in the bank ).
And to achiev the goals of the study the researcher has used the descriptive
analytical method , and the questionnaire as a study tool, the population
consisted of (275) Bank employees . A stratified random sample of (161)
members of population study was taken, and the study used a number of
statistical methods applopliate using statistical packages (spss) .

The study reached a number of results, the most important of which are:
there is a high interest in Saba Islamic Bank In practicing strategic planning
and to achieve the competitive advantage ,and there is a positive role for
strategic planning and its dimensions ( strategic orientation, strategic
analysis, strategic option ) in achieving the competitive advantage in Saba
Islamic Bank, Sana' ,and there are no statistically significant differences in
the sample’s answers regarding the study variables, as there 1S no effect of
the variables ( gender, age, academic qualifications, functional level, and
years of service in the bank) in the level of practice the strategic planning,
and in the level of achieving the competitive advantage in Saba Islamic
Bank, Sana.
And according to the results, the study presented several recommendations
the most important of which are: strengthen the practice of strategic
planning by Saba Islamic Bank, using modern scientific methods, and
working to measure customer satisfaction with the services provided by the
bank, due to the importance of this in improving the quality of service
provided, and to achieve the competitive advantage .
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