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Abstract

The Role of Strategic Intelligence in Enhancing Competitive Advantage A Case Study of
Jumaan Trading and Investment Company

Prepared by the researcher/Funoon Mandaee AbduRabu Dayan
Supervised by Prof. Dr. Muhammed Abdullah Sarhan Al-Kuhali

The study aimed to identify: the role of strategic intelligence in enhancing the competitive advantage in
Jamaan Trading and Investment Company, and to identify the extent of the practice of strategic intelligence
in its dimensions (foresight, systems thinking, motivation, strategic vision, and partnership) and at the level
of competitive advantage in its dimensions (creativity, response to customer needs, quality, market share,
and flexibility) in the company under study, in addition to identifying the extent to which there are
statistically significant differences in the answers of the study sample about the two variables of the study
attributed to variables: (job title, years of experience and academic qualification), the study population
included the leaders and employees of the company under study at various administrative levels concerned
with the subject of the study, which numbered (130) single, where the comprehensive survey method was
used Due to the limitations of the study population, the researcher adopted the descriptive analytical
approach, case study and the questionnaire as a tool for data collection, where (130) paper and electronic
guestionnaires were distributed, from which (94) valid questionnaires were recovered for analysis that were
unloaded and analyzed using appropriate statistical tests, and after the completion of the descriptive
analysis The study found a number The most important conclusions were: that there is a statistically
significant role for strategic intelligence in enhancing competitive advantage in Jamaan Trading and
Investment Company, and the level of strategic intelligence practice in Jamaan Trading and Investment
Company in its dimensions in descending order according to the results (partnership, foresight, strategic
vision, systems thinking, motivation) is high, it was also found that the level of competitive advantage in its
dimensions in descending order according to the results "Quality, Customer Response, Market Share,
Strategic Flexibility and Creativity', The study also resulted in the homogeneity of the views of the
respondents on strategic intelligence and competitive advantage in Jamaan Trading and Investment
Company According to the job title, the study made a number of recommendations, the most important of
which were: The company under study should continue to pay attention to strategic intelligence practices,
as it is an important element in the success of companies in light of the rapid changes of the Yemeni business
environment, with a focus on the motivation element, as the results showed a deficiency in the motivation
dimension. In enhancing competitive advantage, and giving more attention to competitive advantage,
especially in light of the competition of similar companies, especially after creativity, the last of which was

an order between the dimensions of competitive advantage.

(Strategic Intelligence Competitive Advantage Jamaan Trading & Investment Company)
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