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Role of Transformational Leadership in Achieving organizational
Excellence: a field study in Islamic banks operating in the Capital

Secretariat (Sana'a)

ABSTRACT

The study aimed at determining the role of transformational leadership in
achieving organizational excellence, and knowing the level of achieving
organizational excellence, as well as the level of practicing transformational
leadership in Islamic banks operating in the Capital Secretariat (Sana‘a).
Moreover, knowing the extent to which there are statistically significant
differences in the answers of the study sample about the level of achieving
organizational excellence due to the variables represented in: sex, age,
qualification, job title, number of years of service, and the study population
was represented by workers in Islamic banks operating in the Capital
Secretariat (Sana'a), who numbered (639), the sample was selected by the
stratified random proportional method at (250). single, and the descriptive
analytical method was used, and the study depend on the questionnaire as a
main tool for data collection, and the data was analyzed by the Statistical
Package in Social Sciences (Spss), and the study reached to a number of
conclusions, the most important are: the Islamic banks operating in Capital
Secretariat (Sana'a) are practicing transformational leadership at a high level
in all its dimensions, as well as Islamic banks operating in the Capital
Secretariat (Sana'a) are interested in achieving organizational excellence in all
its dimensions, as shown the dimension of ideal influence is the most
influential dimension of transformational leadership in achieving
organizational excellence, and the dimension of inspirational motivation is the
least influential. also, there is no variation in the level of practice of
transformational leadership due to the variables (age, qualification, job title),
and there is a variation in the level of practice of transformational leadership
due to the variable (years of service), and there is no discrepancy in the level
of achieving organizational excellence due to the variables (qualification, job
title, years of service), with a discrepancy in the level of achieving
organizational excellence due to the age variable. The study presented several
recommendations, the most important are: Enhancing the practice of
transformational leadership in all Its dimensions in the Islamic banks
operating in the Capital Secretariat (Sana'a), because of its impact on
achieving organizational excellence, with a focus on the ideal impact
dimension as it is the most effectiveness.
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