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Abstract:

The study aimed to know the impact of the requirements of
applying Total Quality Management in achieving organizational
excellence in Yemeni private schools in the capital, and to know
the level of achieving organizational excellence, as well as the
level of practicing Total Quality Management in Yemeni private
schools in the capital, Sana'a, in addition to knowing the extent
of the existence of statistically significant differences in the
answers of the study sample about the level of achieving
organizational excellence attributed to the variables represented
by: gender, age, academic qualification, job title, and number of
years of service, and the study community represents Yemeni
private schools that adopt the concept of Total Quality
Management in the capital, which number (201) private schools,
while the study sample represented (16) private schools that
were selected according to the simple random sample, and the
study used the descriptive analytical method, and the study
relied on the questionnaire as the main tool for collecting data,
as the number of distributed forms valid for analysis reached
(128) questionnaires, and the data were analyzed using the

Statistical Package for the Humanities and Social Sciences
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(SPSS) program, and the study reached a set of results, the

most important of which were:

Yemeni private schools The study area practices to a high
degree the requirements for applying total quality management
in all its dimensions (preparing the work environment and
organizational culture, adopting leadership styles appropriate for
quality management, education and training), not to mention the
dimension of 'commitment and support of senior management
for total quality’ which was very high, as well as there is a high
interest in achieving organizational excellence in all its
dimensions (distinctiveness of the organizational structure,
excellence of human resources, excellence of operations,
excellence of service), as it was shown that applying the
requirements of total quality management had an impact on
achieving organizational excellence in Yemeni private schools
instead of Yemeni schools, and the impact varied, as the
dimension of preparing the work environment and organizational
culture had the highest impact on achieving organizational
excellence, followed by the dimension of commitment and
support of senior management for total quality, followed by the
dimension of education and training, while the dimension of
adopting leadership styles appropriate for quality management

had the least impact on achieving organizational excellence, and
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this study recommended the need to pay more attention to
applying the requirements of total quality management by
Yemeni private schools as a modern strategy that has an
effective role in achieving organizational excellence, as this
management is able to respond to surrounding variables and
exploit available resources efficiently, which leads to

maintaining its current customers and attracting new customers.
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