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Abstract

The study aimed to identify the
impact of Total Quality Management
(TQM) on achieving competitive
advantage in  Al-Nahda Maodern
Kindergartens and Schools in Sana'a. To
achieve the study objectives and test its
hypotheses, the descriptive analytical
method was followed. The study
population consisted of employees of
the schools who were (314). All of them
were selected for the study by the
complete census sampling method. The
collected data was analyzed by SPSS,
and descriptive and inferential statistical
methods were conducted to process the
data. The study findings revealed that
there was a positive impact of all TQM
dimensions on achieving competitive
advantage in the schools under study.
However, the impact of TOQM
dimensions on achieving competitive
advantage varied, whereby the emphasis
on the educational process was the most

influential dimension, while employee
participation had the least impact.
Furthermore, TQM dimensions, such as
top management support, continuous
improvement, and customer focus did
not show any impact on achieving
competitive advantage. The results also
indicated that the schools achieved a
moderate level of competitive advantage
across all dimensions and a moderate
level of TQM practice across all its
dimensions. The study recommended
that attention should be paid to the
practice of TQM dimensions, as they can
positively influence the achievement of
competitive advantage. More emphasis
should also be on the educational
process since it has the greatest impact
in this regard.

Keywords: competitive

advantage, TQM, Al-Nahda Modern
Kindergartens and Schools.
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