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The role of organizational culture in developing the performance of
public-school principals in light of the Human Capability Development
Program from the perspective of teachers in Al-Darb Governorate,
Kingdom of Saudi Arabia

Researcher/ Shami bin Hadi Ahmed Zekri

Abstract

The research aimed to identify the
role of organizational culture in
developing the performance of public-
school principals in light of the Human
Capability Development Program from
the perspective of teachers in Al-Darb
Governorate, Kingdom of Saudi Arabia.
It also sought to reveal the differences in
the responses of the study sample
according to the variables of gender,
educational qualification, and years of
experience. To achieve these objectives,
the research used the descriptive survey
method, employing a questionnaire as
the primary data collection tool. The
study sample comprised 198 male and
female teachers, selected via simple
random sampling from the target
population. The findings revealed that
the perceived role of organizational
culture in developing school principals'
performance was "very high." The
dimension of "the reality of
organizational culture's contribution"
ranked first, followed by "the features of
organizational culture in schools," while
"the obstacles facing the utilization of
organizational culture" was perceived to
a "high" degree. Furthermore, the results

indicated statistically significant
differences  within the obstacles
dimension attributable to gender and
educational  qualification, favoring
females and postgraduate degree
holders. Significant differences were
also found based on years of experience,
favoring those with less experience,
whereas no statistically significant
differences  emerged across the
remaining dimensions. In light of these
outcomes, the study recommends the
necessity of enhancing organizational
culture within schools, developing
training  programs  that  support
organizational practices, and fostering a
stimulating school environment that
improves the performance of public-
school principals and fulfills the goals of
the Human Capability Development
Program. Finally, the research presented
a proposed vision to activate the role of
organizational culture in developing
school principals' performance.
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s3]
oylel) (Syacte slal yglal B Aredatil) 281G Cadhgss dalgl ) OlEgastl

Bl Ldelp 2,555 Al Lla¥lg dneudarill bl e sgaadl ol @il uylote g3
glad Langin Sl dejlucll il Y 2 Lol uylall (gyata elol juglai 2 Layen duaudaisl]
@ yaa! dgadd ol jy9 2030 Loagacall Ao yall Aalell ) caldugions Giamd g daxgilly ¢ eulad]
Jeadl & (reasiy (Gl ] (gyae slaT Jujad 2 diedanll BalE) Ll e @l lad iyl
gl ld (e asd 03 Gl @lbgall e ae Alia OT V] ¢ ol skl @y« dpe yll

tob Lewd clBgall ol eal ficiiy
oAl ZBLEIL Aadirell Aeadaiil| OlBgacd! @ Uyl
ol Loud aladl lal] uloe S5l Zedaifl Z8LEIL Aas | Lpadamil] culbyall 3yl fiam

Gl ) dpall ol dadaiill jolally @all (oged G35 thadalld) @l paudy ans .1
(Alharbi, 2024, p. 118).cxlelall oy Gigl! alomai¥l Canis g« audaind] Lol

962l dum g Canis 2 orlalall o s sl 5,01 Ll gy 148 yidis Aeaudaldl dad) 2929 puie 12
(Algahtani & Alshammari, 2023, p. 64).idelag s lassy Lo yall Blaa] Gubs=d g

Jald canis JI onlalally 551a¥1 g JLai¥l ilgid jeund (6350 & endalill Juolgill ands .3
(Alsubaie, 2024, p. 211). L jukl a1y 550 3512 s )Ll ol )59 cilaslel

Ggins 2 oplalall o Golaill 79y Cluty Layall dejill 555 1 eleand! Joall 23LEY 2o 4
(Balyer, 2021, p. 93). &yl &l Sl Godaiid! Jalesilly Gewisd!

Sstun solasal 2 olalall g ol ¥ Jelily 281 Cancs mgea $iiged) OLEMAY aais .5
(Demir, 2022, p. 77). eyl <1531 Zdelag ¢y glacd]

Sl sl bl (an g Ladall CodluVh glaladl (ans clad Qo 1 i) deglie .6
(Alenezi, 2023, p. 145). e sl! gty juslaill 3gga Colais]

Les ¢iyslaill el yalily gl e | Lpaudadi Lo ) Gl ] Giany H3185 1 IS¥ e cands .7

- (Rahman, 2024, p. 55) e 3l +13¥1 Grus o diomg
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685 aal sl oy el al) (e e Ay ) ) g ) < Rl el el

el (olasal JI51al 312 calalall dso)liie Dngume (350 1 aundaidl) (S| Canis 8
- (Bogler, 2021, p. 412)ic,adl 315 aglazall ol

2 Labiell @lasgllg aled¥) o Greniil| Cans @ dwyrtel| Ol gl (pny Bl jgund .9
(Fullan, 2022, p. 39). syl 391 Gy anlaiill Jolsmill Guass D3le

oIV pogkailly diad ¥ gomill Dloeiu ¥ Coniss oy 1A Ol pdied| pe S 2 10
. (OECD, 2023, p. 101)eucu3l| joglattl culillais 485050 o Luwyall 3503 ¢y

Cuplall Gyanta slai sl (B By55et) Zuyla¥) OlBgalt Lol

elol yushad Glo daudanill ZalE1 5508 (re o Gl Jalsall 330 e duyla¥) @lBgall aad

tletag cpupldl (g puaa

ST e upladl (g aute 55a3 (e dupla¥T L3sm Ll asd 1O Shall Canig doyla¥ 43S pott L1
(Tonich, Lew,ad! Zd! Jals Ulad 5 yguns Gypmglaidl b ysldl Gadat of cdealidl eyl 3l
2021, p. 50).

Ol el Canis (I Loyl el ydl 5 9umd (05 2 gadl gty oyl el aads 2
s puolall dudlly dpeaill lysill o Jalatll Llo @giyad ades «Lpasdl dlall ol leal!
(90 o <2022 59y Ty i yal)

dg codgag Lo yuldl yude By Ede ) Ay oYl algll (Byiiad tacide,tly Ayyla¥ ! sLe¥ 5,58 .3
2024 ¢ asls) Dyl g3 0y dpnelatdl Colgmtl dasling gyl s5LaY dales e diyud s

(A s

ey ¢yl Jeadl @l canis I (65a¥1 daglaseill H9umd (635 1Y) Jadasil| caads 4
(Alghamdi, 2023, p. 122). {eadaitl £edl Ja1s Blaa¥ly aliso¥l 7509

1Y) Gyinn (uld Ligaio 2 @9aill g Aaplill Codlin] Canis @ * gl Anslied! @lal s .5
(Alotaibi, 2024, p. 77).85:35 5 ygems canally 553l Colga e aislly ¢ oyl

a1l Lo 3y dadl ol (g giiena (olasal (J] 300 godl Canis (g5 tAaginedly Ausled| jaIgntl U5 .6
(Alsharari, 2022, p. 91).ac yadl g1 onlalally clalat! gl

oo Lol enlimlly delai¥l alasi) Chas asy 13ya¥1 G2 Alidl GLAGUY Cadhgd Canis 7
(OECD, 2023, p. 105).cl,1 a1 31515 alell 5ol de jes 2 53559 ¢(551a¥ Janll 3eliss

il el l Guadat L gais J] sl 5)1a] Gle Locyaldl5)15Y15 )08 Canis (5350 1 padTl 3)13) jguad .8
. (Fullan, 2022, p. 44 )i okl J51s Loasdl iy elanl
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eyl cly Al 2 cnlalally oralall il Lsgame (350 1)LET1 BTN B 48 ldetl ands .9
- (Bogler, 2021, p. 409) edaiidl al330¥1g s Leii¥l (gina Lozl

cayrial) ) S0 gttty SISV ges Chads t LI

oplbe 1 Bzl 2501 dn g3 Gl aliasill 350 cpa pushaillg Hlent¥l ne s Canss wa

ok Le i yallas @al ey alall @ulal]

gl Gle iy eulaid Flin I Loyl lind) (aey (5185 1elod) gelidl Flied! caas .1
(Yaakob, « 1531 gy jushaill gous dual ol (olasal Il @50 Les cogandl el paldl ads
2025, p. 132).

ilaylell (a8yg (Jeadl 20 duodsll Codleh claaid) cnlalall (aay findy @ o) doglie .2
(Plaku & o3l 5l Guasd e Loawyall 551591 5508 (o domy Les ciusdl iy sbatl]
.Leka, 2025, p. 1).

sogantl HlemnYg el yaleall (0¥ @eadl isgume (6355 1A pmglaill Gilpabead! pndd Canis .3
(Alenezi, 2024, p. 146). yeoicl! cpweidly poboill ilidae 2 cnlalall iss )Lde Cans I

Sl illee dedd dga sl i yuill galyd! Cans (S350 1HISTW g £l Acedd el 213 4
(Rahman, 2024, p. & yall eMemdall & pshat Jols @ud ole onlalall 5,03 (mlasal I
58).

548 (e B )l Jomidly Lpusd| ol i@l alustinl Cands dog t 2| SLAET Cads oS Canid .S
. (OECD, 2023, p. 109). fuagleilly iy, s¥l cbosslell yuslal le dyall

G 1 D oW Ueleadl of Jall e clalall ans Coga (o5 T adghued) Jami (o gt .6
(Demir, 2022, p. 80). &y glaidl el yaldl 2 i Ladl gf suuasdt cod L & s

Onbeladl duadly (olasnl 2. Ggially Lol jalsadl Gl cgun 1HSTYL Aad el 5819 Canss .7
(Alsharari, 2022, p. 94). i yudl Jabs juslaidlg g lag¥l o

S onlelall o digll byl Jols Dagazms 6350 tama L3 cylanidly Ol JobS oo .8
(Fullan, 2022, p. 48). &uasdl &y elait) calesylall cpa 3alama¥ o 4 (alasnl

uladl (§ymne £13T (o8 Ayl g Aasdaiid| Slouidl : Lasl)

é):ul u.u)‘.&i\ é)g..\.n 1o éjimmula Sj.:u\_.m 5 ) gy 2\‘:\)\_8?‘3 :\__A.A._JA.CA_” al:'_xid\ =]
ol Lo el ety caladl ulatll (yuyle

u\.ﬂ‘. u_\“):h.kl‘ 3)_\5 uaLa_,u‘ UY! Z\_D‘A?‘j wﬁﬁ\ QB}:.U é;}ﬁ :Z\#u‘}..\a." BAL_LE.” 3&.&\3 a1
. (305 o= 42025 “_,_'HJ\) :\f.\n\ﬁvj B;L‘S&_) R:uL«\.EJI M)‘j.&i L.u)LA-ﬂ
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e Tyl el sliall 5508 (e dpadainll g &y 1oV bl o ¢ pedi) Bylsf (e 5yadt) aa S .2
(Fullan, 2022, p. 45). Za ol J51s Gawa 3l ysidl by o glaidl ol yalidl Gadas
Juolgilly Halatll goiwa 2 Lol MEs il 555 1 hwyaed| J5 10 Adged) OLEMal! 22 3
(Demir, 2022, p. 79). reyadl #LL e Ll pusmais Lo conlalall o
Gaedidly 3ayall 795 g8 S dseudaindl 285 Canis (6355 1 peleand! Joall (Sohue olasil 4
(Balyer, 2021, p. 96). fou,adl Jals clalalf oo
Grell a3y a5l e LW s 2 Laglainl| bl ngesd * randadld ) a5 W1 (lasal S
(Bogler, 2021, p. 410). crlalatl o
2 onleladl a2y (olasal e |l dpeudainl) &0l Glud (6350 1 uglaill gomd dablall Lands .6
(Rahman, 2024, p. 60). jcicdl ety poglaitl 2 45 )Ll
53939 eyl Joall 3slass 2 Luaudaiilly Byyla¥l culBgall 555 1 nwhall 15¥1 By aanl)5 .7
(Tonich, 2021, p. 54). dwyukl U315 Gupladl (6o slai
e e yudl 51a¥1 5503 e @busidl o0a dd dw)yded| BIAa] Gudd e 5yuall ans W8
(97 o 2022 (39,5 T5 anpall) dulelag selasny Luadaiilly Lga)ull Lealaal Gubd
Ll sasn Gle dyla¥ly Ladail) cibiasill jusnal taedaill And! G dudl S0 .9
(Alghamdi, 2023, p. 126). Luyall 5l eudaiidly 5 aiwd Sy 2 55559 « Lo yall
LSslge Ll upladl 5503 e cbiasill ols U 1 edatl) paglaill Gldugiue Gudoms dle) .10
2030 dalell 33 ) clargine Guimis fapidl il a3l Lyals gralipug ranen 31 yuslaill cilllsie
(OECD, 2023, p. 112).
tlgele Glaidly ddsliat) Solalyd!
olae e dules g3ly e cadsall JI 2024) Silyaiily Silamall dwlyy cow
ey Ao yadl 2 a5l | eadamll FLlly 28LE dapday LgdDle g dusliall @ayl9a¥ alall qulasl]
BLEl o bl oyl gl 3131 e @bl pand GbLayYl Gawsgll zeill Gle olia Ll
aldall JJ5 2 Hus Jsmdn @ Sl Gle 3iamdly Goyall oy Jeall Lo |l Laplaill
A ELL e G B Eragdads DT oLy Leaaly dualyll s Ty 0 paokell gl o1V jaglasy 515Y)
by Lay Lgasd) 551031 il Sl Gaudat Gl G poal) delad Dl Joe Log 58559 ¢duwyll
el juslad il yalis pe
G el sVl paglail G ine il sl Gle (2022) wpad) dulys caeiely
00 7l 2 L3 DL 595 Ol pon o pdied! D Hual LalS el o lidlatia c g 2yl
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2030 dsalell 45y clallay Gl By dpedass 2185 550 2 qgad Loa |y 4ua3 L Ly yudslg

Luedandl 2olE) bl o dblsy¥) Dl dulys (2022) guelad) dulys cdglsy
Cre el @alall (ulote (60l Gaalasll 1Y s sicn (g (agl] ¢ almad¥l (Capgatll (s L))
i Lall” uad oF Aalydl 3ol ey ¢ GbLE Y Gam sl el pe g Crasayill o yidl HIaS dga
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