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Abstract:

This study aimed to examine the
reality of implementing the job
performance scorecard in public general
education schools in Madinah and to

evaluate its impact on enhancing
teachers' professional  competence
across four dimensions (planning,

execution, evaluation, and professional
growth). Additionally, it investigated
differences attributed to demographic
variables and identified the field
obstacles facing implementation. Using
a descriptive-analytical approach, a
validated electronic questionnaire was
administered to a stratified random
sample of 384 teachers and school
leaders. Findings revealed that the
overall reality of scorecard
implementation was rated at a "high"
level with an overall mean of) 3.42 out
of 5.00 ,(where "clarity of indicators and
standards" ranked highest) M = 3.82 ,(
whereas "feedback and utilization of
results" ranked lowest) M = 2.94 (at a
moderate level. Teachers' overall

professional competence was also rated
"high) "M = 3.80 ,(led by "planning
competence) "M = 4.12 ,very high).
Multiple linear regression analysis
demonstrated a statistically significant
impact of scorecard implementation on
professional competence, explaining
51.8% of the variance) R? = 0.518,F =
136.241,p < 0.05 .(No statistically
significant differences were found
regarding gender; however, significant
differences favored secondary school
teachers and those with over 10 years of
experience. The primary
implementation obstacle was "increased
administrative and clerical burdens "
)M = 4.21 .(The study recommended
automating  constructive  feedback
mechanisms and integrating evaluation
outcomes with individualized
professional development plans.

Keywords :Job  Performance
Scorecard, Professional Competence,
Teachers, Performance Management,
Madinah.
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